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Our mission is to improve the lives and opportunities of children and adults
with a learning disability, their parents and carers in South Gloucestershire, Bristol and
surrounding areas.

We will aim to do this by working with the learning disabled community in the following ways:

, i. i 5 }g( Helping people to lead independent lives.

Aupporting people to live as they choose and to promote their independence.
AEncouraging people to play a full and active part of the community in which they live.

Including people in decisions about their lives

AWe believe that every person has a right to make informed choices and have equal access to
services and opportunities.
AWe will ensure that everything we do is centred around their inclusion within society.



Valuing everyone's contribution

AActively promoting the value that the learning disabled community can play within
society.

AEnsuring that the management of the Hive includes the wishes and feelings of
its members.

Empowering people to make their own choices and to
have control over their own lives

AEnsuring that people understand their choices, express their views and play an active
part in the decision that affect their lives.

ADefending the rights of the learning disabled community and ensuring their voices are
heard.



Our Committees

“We continue to make progress at The Hive drop-in offering a wide range of activities.
This last year we have made progress with the Gateway Award and now have members
undertaking Gold, Silver and Bronze levels.

We have reinstated art sessions and added pottery. We had a most successful evening
selling the paintings and pottery created by our members, which was attended by the
Chair of South Gloucestershire and the Lord Mayor of Bristol. The monthly discos have
also been successful.

Our grateful thanks must go to our CEO, Liz Cooke, and all our part time employees. I am
extremely grateful to all of the volunteers who help each week at The Hive; without all
their volunteering it would be difficult to keep The Hive open.

The executive have met regularly throughout the year, and my thanks to all of the
Committee Members. We are always looking for members to sit on our Management
Committee and also act as Trustees. If anyone is interested to help in either way please
speak to our CEO or myself.

Finally can I thank all those organisations and companies who have supported us over
the last year.” Barrie Davis, Chair of Executive Committee

Members Forum:
Executive Committee: Chairman - Sean Twomey
Chairman - Barrie Davis Jack Mundy
Treasurer - Chris Read William Lake
Secretary - Dominic Box Adrian Millar
Vice Chair - Dennis Westbrook Sarah Barnes
Member - Debbie Gully Sarah Turner
Member - Zoe Hughes Luke Harris
Mike Clothier




Our Hive Forum started in February 2015. Everyone on the Forum is a member of The
Hive. The Forum meets every other month.

“We are The Hive Forum committee and we talk about things to
do with The Hive. We think about things we can do at The Hive
to make it better and more fun. We also think about how we
can help make more money for The Hive so we can do more
things here. I enjoy being on the committee and being a
chairman for me it’s like being the prime minister” Sean

The Hive Forum has helped create easy
read documents for Healthwatch and
South Gloucestershire Council.

The Hive Forum has made a number of
suggestions on how to make money for
the Hive like buying things to sell at The
Hive like wrist bans, pens and T-shirts

Members of the Hive Forum




Finance

“Despite receiving some reasonably sized grants towards the start of the Advice,
Information & Advocacy Service, this was soon used up and only smaller amounts were
then received.

Money is beginning to be received for the services that we now provide as we have assisted
Healthwatch, and our name has become known for providing accessible documents and
Advocacy training.

We are still experiencing a small shortfall in funding the organisation, having total
expenditure of £103,023 and receiving income of £102,700. This has put a strain on our
finances which would have been worse had measures not been taken by staff and for the
extra fund raising events that took place.”

Chris Read, Treasurer

Where our income came from

m Earned from
services

m Grants

Our last financial year Donations

m Events/Fundraising




Chief Executive Report

“It has been another extremely busy year. Our drop-in centre and club at Alveston continue
to thrive and we are amazed at how far people travel to attend the sessions.

This year we have really proved that we are ‘more than just a drop-in’ with the introduction
of our Advice & Advocacy service. This has already led to some great partnership work with
other organisations, such as WellAware and Healthwatch, and opportunities to provide
easy-read literature and carry out consultations on behalf of other organisations.

The Advocacy has been particularly satisfying with the one-to-one support that we have
been able to give to people. We ran a Self-Advocacy course which proved to be very
successful and has led to many exciting opportunities for the participants. We will be
building on this in the coming year by moving towards Peer Advocacy.

It has been wonderful to see all the incredible things that the participants of the Gateway
Award have been taking part in, especially for the Gold Challenge where a group went away
for a few days.

As always I cannot say a big enough ‘thank you’ to our wonderful volunteers. They help us in
so many ways across all of our services; we really couldn’t do it without you. Also thanks to
all of the staff who have worked so hard and given up a lot of their own time to support the
organisation.” Liz Cooke, CEO

Advice Service:

In the last year we have dealt with 51 requests for information; 32 for South
Gloucestershire and 19 for Bristol.

Issues range from information about sports clubs to how to apply to become a British
Citizen.

We have run advice sessions across South Gloucestershire and Bristol.




Our Drop-in Centre is in Kingswood and is open five days a week

In 2015 we had 163 Drop-in members
who attended 6740 times throughout
the year.

“I like to come to chill out and relax. I
like to make new friends.

I like playing pool; I am very good.

I like the discos.” Wendy



